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Our project took place in mountainous Bakuriani, in Geargia from 13th to 18th
of July. It included participants from Armenia, Poland, Portugal, Germany and
Georgia of different age ranges, starting 14 to 27 years old.

The aim of the project was to develop important personal entrepreneurship
and leadership skills that will be crucial for those wishing to become
entrepreneut.

During these 6 days the we worked on business ideas, got basic business skills,
and marketing methods including digital skills we plan to have dedicated
workshops on thinking and creating business ideas and learnt a lot about

each other due to the icebreakers and energizers by promoting understanding
across different groups and equal opportunities. We also

explored the Bakuriani together by hiking one of the famous mountains.
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DAY |

Getting to know
each other

The first
impressive.

day was
After
breakfast we started our first

very
having

session the point of which was
to get to know each other.
Each of us gave an adjective
starting with the first letter of
our names based on our
characters. Therefore it was
easy to remember the names

of the participants.

Reflection groups

Then had team
building  activity  which
helped us to become more
ready to work within teams.

Also, we created reflection
groups to talk about our
expectations and thoughts.
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Code of conducts

At the end of the day
we talked about the
program and made a

code conducts to
follow during all the
program.



DAY )

The day started with breakfast,
which provided instant energy
and after that, we were discussing

very engaging topic about
businesses, startups which are
popular in our countries.

Qur first sesion was about SWOT
analysis, and we were able to
define all the details of our ideas
including advantages and
disadvantages.

What about the lunch, We have
to highlight that watermelon in

Georgia is the most delicious one.

Special guest
The most impressive part of the day was our special guest. We
had an opportunity to ask him different kind of questions
about entrepreneurship and hotel businesses to figure out key
points of entrepreneurship.

Intercultural night

During the intercultural night groups from Armenia and
Germany presented their own country, their own cities,
traditions and we had a chance to sample different local flavors
and get more information about places and cities, music and
dancing.




DAY 3

Treasure hunt

The first session of 3rd day was the “Treasure hunt”.
During this session we were devided into groups and
had several challenges to do , eg. making video, photo
according to the challenge. After this ee we walked a
bit and went to the 2nd session'’s location. 2nd session
was the study visit to one of the business owners in
Bakuriani, who talked about holding guest house
business.

Hobby to job

The next session was about
making job from hobby. We
watched presentation about
making hobby to profitable job
followed by a team work.

The conclusion if the day was
the intercultural night of the
Ukraine and Protugal, where we
got to know more about their
countries’ culture, cuisine and
played interactive games.




DAY 4

Business canvas

The forth day started with the
energizer, which helped us to
fresh our mind and get down to
the business. The topic of the day
was Business canvas, which was
represented by Portuguese team.

At the beginning we discovered first of all for ourselves what
are business canvas and why it is important and later started
to work on an idea and implement the knowledge we gained
on the project. For that we were divided into 4 groups. It was
really very interesting to work on an idea, implementing
business canvas on the idea with the team and presenting it
later, recelving and providing feedback.

Hiking

B3

Later after the lunch we were given free time to explore
Bakuriani and do what we want. And that is how a part of the
group managed to organize a hiking to Kokhta Mountain. To
say that the views, the road to the mountain and the hiking
itself was amazing it is to say nothing. We enjoyed the nature
and it helped us to get to know each other better and
Bakuriani as well. So summmarizing we can say that we enjoyed
the day fully and had a nice informative session.
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Important skills

The fifth day started Polish
team. The topic of the day
was skills important in
entrepreneurship. That s
why first of all we tried to
imagine all the skills
necessary to be a perfect

entrepreneur.

Advertising

Later after discussion we were
divided into teams and the
task was to make a good
advertising for a product. We
were free to wuse all our
creativity and make a video or
presentation. Overall it was an
interesting  experience to
advertise a product, as we
have never tried to do it

before.




DAY O

Follow up

We started our last day with
the energizer. After it we had
a session runned by Armenian
team. The main activity of the
day were follow up activities.
We gathered with national
teams and worked on
newspaper by summarizing
the project and all the
activites. Later each country
presened their follow ups.

Secret friends

The end of the day we gatered
with all the participants,
revealed our secret friends and
had Youthpass certificates
ceremony.

Farewell party

The end of the day we gatered with all the participants,
revealed our secret friends and had Youthpass
certificates ceremony.




